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405 Bourke Street by Woods Bagot   •   Balfe Park Lane by Kerstin Thompson Architects   •   Grampians Peaks  
Trail by Noxon Giffen with McGregor Coxall   •   The Isla Motel by Those Architects   •   The Museum of Small Things 
by Richards & Spence   •   Ballarat GovHub by John Wardle Architects   •   835 High Street by Carr   •   Money Bar  

by Chris Connell Design   •   Fugazzi by studio gram—and more



Melbourne-based developer Milieu was 

founded on the belief that our neighbourhoods 

and surroundings “aren’t merely observed but 

are felt,” explains Managing Director Michael 

McCormack. It’s an ethos that goes to the 

heart of the word ‘milieu’, which refers to the 

physical and social setting something occurs 

within, stipulating a philosophy that addresses 

buildings through a micro and macro lens. The 

company’s decade-long pursuit of working 

with people and planet at the forefront neat-

ly reflects this, with a portfolio encompass-

ing more than 20 mixed-use developments 

that contribute to community in meaningful,  

design-centric ways.
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Milieu's projects engage with their surrounds, 

giving rise to intelligent architecture and 

amenity in urban design.

As Michael says, he and Chairman Ross 

Troon founded Milieu at a time “when there was 

a lot of work in the CBD primarily aimed at in-

vestors.” He explains, “we wanted to do some-

thing different and focus not just on owner- 

occupiers but occupiers more broadly.” The 

pair were soon joined by Co-Director and 

Head of Development Shannon Peach, and 

now has a growing team (a number of whom 

live in Milieu homes), an impressive body of 

work and a recent B Corp certification under 

its belt.

In collaboration with Hassell and DesignOffice, Otter Place 

exemplifies Milieu's socially driven approach.

It bodes well that the company’s own 

would choose to reside in a Milieu build-

ing, but it’s unsurprising – the contextually- 

relevant projects set consistently compelling 

standards, enhancing Melbourne’s landscape 

and backing better, more progressive ways of 

living. Otter Place – designed in collaboration 

with Hassell and DesignOffice – is one of the 

company’s latest projects, and “encapsulates 

and distils [Milieu’s] socially driven approach,”  

Michael says. Adding, “the design draws on  

our projects completed across our 10 years 

in development, getting to the heart of who 

we are, what we represent and what we  

envision for urban development into the  

future.” Projects in Elsternwick, Malvern and  

Brunswick are all scheduled for commence-

ment next year, and the company will soon 

embark on its first interstate development,  

The Escarpment in Hobart.

Across its varied built contributions, there 

are hallmarks. For example, a design that 

speaks to context, a visceral connection to 

community and, at a handful of lucky projects, 

a dining venue delivered by sibling company 

Milieu Hospitality. “For local community mem-

bers who don’t own a Milieu apartment, the 

hospitality venue at the base of the develop-

ment will often be the only way they interact 

with the space,” Michael offers. It is in this con-

sideration that Milieu’s power lies; these spac-

es engage with their surrounds, giving rise to 

intelligent architecture and amenity in urban 

design, and offering residents and neighbours 

a shared asset.
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Thoughtful development is a complex 

beast, and Michael credits a likeminded team 

of collaborators as essential. Shannon echoes 

this, saying, “active collaboration is fundamen-

tally how we enjoy working, and this extends 

to our creative cohort of designers, architects 

and artists.” He adds, “working in this way has 

always been a great way for us to […] be able to 

do more interesting and exciting projects that 

can have a greater positive impact on commu-

nities.” To this end, Milieu cites the likes of DKO, 

DesignOffice, Fieldwork, Edition Office and 

Freadman White, among other architects and 

designers, as valued collaborators.

What’s more, Milieu recently established 

Building Better Cities, a collective of global 

developers seeking to improve standards 

Co-Director and Head of Development Shannon Peach (left) Managing Director Mike McCormack (right).

within the industry. These relationships reflect  

Milieu’s belief that meaningful partnerships 

can positively affect the future of our built  

environment, as well as broader social and 

economic issues. As Michael says, “productive 

collaboration between architects, designers, 

builders and developers can have a tremen-

dous impact on housing, community, safety 

and sustainability – especially in the multi- 

residential space.”

Just over 10 years since its inception,  

Milieu’s early intentions to connect people 

with their environments through the built 

form prevail. The team approaches each new  

space with a mix of know-how and conviction, 

aptly enhancing Melbourne’s milieu – and that 

of other cities, too – as they go.
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